Crozet Trails Crew Meeting
April 26, 2018, 6:30 p.m.
Minutes
Present: Terri, David, Clover, Joe, Steve, John S., Janet Armour, Teri, JohnW

* Any news? – Dan is out of town
o Cory Farm (Dan to ask for permission to flag trail) – most important
o Daily Property (Dan to ask for temporary easement)
o Fox Chase (We need to write letter to Andrea Terry)
o Parkside Village (Letter to HOA from Dan? Or CTC)
o Chesterfield Landing 

* New Business
o Connector Trail Closure
	* Terri got call today, need to put up detour now
	* Dan says we no longer need formal agreement
		* detour is needed at least April through June
		* Detour created & publicized
		* Temporary Bridge to be installed Saturday, also mowing
o Grayrock bridge maintenance?
	* Terri received email from Grayrock resident re needed bridge repair
	   at east end of lower GR pond)	
		* Bridges in GR not built by CTC, not on public trail
		* agreed upon response: if HOA makes GR trail public, we will maintain
o Mint Springs “master plan” (Crozet Running): meeting May 1
· How to add trails, improve trails, heritage sites
· Mountain bike trails
· Steve can make Tues. afternoon, 2 pm
· Mint Springs 5K weekend of Arts Festival, May 12
o Crozet – Appalachian Trail Community project via DCI
· Email from Pat Groot
· How to make Crozet an Appalachian Trail Community
· Joe & Phil will meet with them
· Need info on what AT walkers need
· Plaza: Hostel, outfitters, bank of outdoor showers
o Independence Day Parade – June 30. Need a leader, Teri, Linda, Colleen?     Nelson’s tractor?
o May 12-13 – need Sign-ups for Craft Fair at Park
o Sat, May 5, 9:00 a.m. – dedication of bridge for race winners at bridge with  purple padlock, meet end of Fairwinds Lane

* Recent accomplishments
o Stairway & Bike Ramp at Western Ridge – gorgeous!
o Creekside Trail extended to JG Rd – sign posts installed
· Nelson (landscaper) volunteered to mow that section all summer
· Moved bench to confluence of 2 creek branches
o Signs (rectangular greenway rules & circular ctc logo) purchased
· Use new augur to install
o Starr Hill events for “Cheers for Charity”	
· 16-18 friends of the crew came
· People mainly come to drink & see friends
· Just have a party, don’t plan crew-related events
· Good to have our meeting there, 
· publicize jam band
· Workday to help Starr Hill with privacy fence, planters

* Work days to schedule
	* April 28 – bridge plus mow path at trail detour - meet on Jonna St at cluster mailboxes
o May 5 – (after bridge dedication) - replace/straighten steps at soccer field in Crozet Park – Kim needs to get gravel
· Give Kim a list – railings (galvanized pipe), rebar, concrete (finish later)
· after bridge dedication @ 9, then meet at Park 10
· spread gravel another day
. Midweek workday May 2 to clean up before bridge dedication
o Installation of remaining signs = midweek workday
o Nicolet Court Pocket Park – table until Cory Farm bridge is built
o Jonna Street signs & re-route trail, move trees = May 26
o Summer maintenance schedule to begin – Jimbo will start, we will start trimming in June

* Treasurer’s Report (Teri)
* current balance $6647 
* park has new treasurer = Jennifer Sellers 
* anything over $250 needs approval
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