Crozet Trails Crew Meeting Minutes
Mi Rancho 6/28/18 - 6:30 pm
Present: Phil, Bob, Colleen, Joe, Clover, Tony, welcome Alec Soltes 

I. Dan cannot come tonight, but
a. He will be there Sat. with the kubota
b. Cory Farm is with the legal staff, hopes to have answers on Sat. (?)
c. Jim & Tucker will reroute the ruts on the Daily property (see V below)
d. Terri has drafted HOA letter about Parkside, Dan is reviewing it
e. Chesterfield Landing will eventually connect to Cory Farm

II. Parade & CIDC planning 
a. Gather at Crozet Elementary, 4:15
i. Tony, Phil, Dan, Bob, Joe & Colleen, John, Jessica, Teri & Steve 
ii. Meet at left end of turnaround in order to be early in parade line-up
iii. Colleen has candy, Teri bringing water
iv. Steve & John will carry the banner
v. Bob’s truck is backup if Dan can’t come
b. Col & Joe will drop chairs etc at radio bldg at noon
i. Bob will meet parade walkers at 4 at radio bldg & car pool to school
c. Beer tent is covered
i. Joe & Colleen using their iPhones & iPads for credit card sales
ii. Joe will coordinate with David Ferrell to get cash box & square 
iii. Phil will help at entrance
d. UPDATE: The CTC received the award for “Best Appearing” in the parade, which came with a trophy. 

III. New business 
a. Long range transportation plan
b. Bob went to MPO (Met Planning Org) meeting announced by Allie Hill
i. Looking out 20 years
ii. Includes, cars, bikes, trails, etc. 
iii. [bookmark: _GoBack]Handouts show trails designated in Crozet, some of which overlap with ours, others we know nothing about

IV. iPad purchase discussion – tabling till Ter/ris are present
a. CIDC host should provide equipment
b. Tony suggested the CIDC do it like Fridays after Five 
i. patrons get arm bands at festival entrance 
ii. sell tickets for beer at separate table
iii. beer pourers won’t have to card or make change

V. Reroute of low spots on Daily property
a. Jim can’t mow again – his machine got stuck
b. Workday to assist?
c. Col will talk to Daily LLC about repairing trail

VI. WAHS 9th grade service project
A. Two CTC members are needed to lead the 9th grade community service with 20+ students from 9-12 am on Wed, Oct. 10 (Phil & Clover did 2 years ago).  
1.     Contact = Caroline Bertrand cbertrand@k12albemarle.org
2.     We asked for more work than last year
B.     May link to Freshman Seminar “Making a Difference” module.
1.      Possible long-term projects
a.      Research and create pocket park at Nicolet Court
b.      Upgrade and repair trail and amenities behind Henley Middle School = walking distance to high school (Dan’s idea)
c.      Paint mural in new culvert on Eastern Ave.
2.      Caroline will seek input from teachers and let us know
a. If adopted, Terri & Dan will talk to classes in September about park design and value of natural spaces
b.      Could call them CTC interns

VII. Recent accomplishments
a. Mowing and trimming around Lickinghole Basin and near Fairwinds circle
b. Tree removal near Eastern Avenue and Coble’s property
c. Steps at Crozet Park soccer field handrail and painted
d. Crozet Connector Trail detour bridge found and reinstalled 
e. Jessica Mauzy bridge boards repaired
f. Long Range Transportation plan unveiled
g. Creekside trail groomed

VIII. Workdays
a.  July 14 to redo/ clean up growth on Rowcross Trail & extend (Lindy Bain loop) - Meet at 9 am on Rowcross 
b. Build bench to place along LH Creek near Westlake in spot John W has chosen (midweek)
c. Phil will coordinate several midweek workdays for bridge repair & improvement 
d. Other workdays to schedule:
i. Install non-slip surface on bridges 
1. Do during dry season (late summer)
ii. Summer maintenance schedule to begin – Virginia is exploding
1. Table from Terri
iii. Move temp bridge from detour to mushy spot on Foothill Crossing trail 
1. Move is about a mile 
2. Probably will have to take bridge apart
iv. Or possibly to Creekside Trail near Birchwood Hill Road (move in the truck).

Next meeting July 26 @ 6:30, Mi Rancho

