CTC Monthly Meeting 
August 25, 2016
La Hoya Restaurant
Attendance: Phil B, Teri & David M, Tom & Jan H, Nicki M,  Jessica M, Steve & Teri K, Bob D, John Smith & Janet Amour (New Members) 
Agenda
Building 
· Mowing: 8/31, 8:30am, midweek crew to mow connector trail; meet at Fair Winds access point (Western Ridge). Bob D. will bring his riding lawn mower.  9/17 suggested date to work on Henley Hornet trail with cub scouts canceled; will reschedule in spring.  
· [bookmark: _GoBack]Mowing: group consensus that we do not have resources or tools to adequately maintain 7.6 miles of trails during summer months.  We need to assess alternative options for 2017: 1) County accountability.  Thus far the County has not perceived a need to contribute to mowing because trails were maintained by CTC; 2) Mike Fox accountability.  Per Jessica – Mike Fox is an official CTC sponsor. Jessica will address with County and Mike Fox.
Planning 
· Trail Signs: Dan Mahon has trail signs and posts.  Sign locations – Nicolette Court, Henley Hornet, Foothill Crossing access trail, Western Ridge Bridge, Creekside trail.  Phil Best will coordinate installation with Dan and or Tucker; signs need to be in-place before the 5K race.
· 5K race preparations: CTC has visited 95% of the sponsors (gifts) – excellent participation, approx. 30+ gifts obtained.  Sponsors for T shirt sold out.  Traditional thank you will be sent out and also thanks and recognition extended via sponsors’ FB pages.  Jessica will verify Linda M help with water stations and Football team participation.  David and Nicki will coordinate parking.  Terri M. will manage registration.  Clover will obtain water.  Tom and Jan H will mark trail.  The meeting in September will focus on race prep activities and responsibilities.
· Bridges: Dog Park Bridge needs to be completed before 5K race.  Phil will coordinate work teams.   Small bridges on Henley Hornet trail are of lower priority and will be scheduled after 5 K race.
Other	
· Member recruitment – several options discussed.
· Holiday Party – best dates early December; Phil to investigate availability of Western Ridge meeting house.

Submitted 
Steve Kostiw 
