Crozet Trails Crew Monthly Meeting
Thursday, December 4th, 2014
Southern Way Cafe, Crozet, VA
6:30 - 8:00 pm 
Present: Jess, Dan, Clover, Phil, Dick, Niki, Christian, Terri, David, Teri, Linda, Jan, Adrienne, Bob
I. Building
A. Winter Workday Dates 
1. Byrom this Sat 12/6, 9:00-noon
2. Dec. 13 = Maintenance on lower Westhall Trail - meet at big dirt pile . Directions: after entering Westhall, instead of turning left on Summerdean, go around to the right and you will see the dirt pile straight ahead. Park along street. Start at 9:30 am (woo hoo!)
3. Next workdays (mark your calendars): Jan 10, Feb. 7, Feb. 21 - 9:00 - 11:00 am each time. Hope to finish Creekside Trail on one of these. Worked on it 11/22 – still need stump puller, maybe use a rototiller instead.
4. Foothill Crossing trail is done! Waiting to see what rain does - reevaluate in spring? Could put up signs if ground not frozen. Maybe put in switchback? Also needs steps down from street. Maybe can weedeat it rather than mow. 
B. Mint Springs Trail work training (Dan) – Albemarle Co. Parks is partnering with the National Park Service to offer a “kids in the park” program, also allied with the Blue Ridge (Tunnel?) foundation. Programs are being set up across country. Alb. Co. Parks is buying into the program, sort of like a franchise. Kids get booklets & check off what they have learned and done. Dan met with the designers, who are developing brochures generic to Appalachia that will talk about cabin sites among other things. Trails need work. Trail around upper lake has huge roots, need to relocate trail. A ceremony is planned for the program opening. This is an opportunity for us to attend trail/skill building training. Dan has a curriculum covering such topics as trail planning, aesthetics, and rock work. This is also an opportunity for CTC recognition. Kickoff is planned for early spring. We could advertise it as a free trail building workshop and ask the Crozet Gazette to do a public interest story. We also need training in emergency response, eg after a disaster.  This training could be held at the library on a couple of weekends in place of workdays. Neighborhood responders are often the first responders. This kind of training will enable the community to take care of themselves. All present were extremely interested and enthusiastic about this program and training.
C. Miscellaneous
1. Cory Farms is on hold, out of Dan's hands. There is a new HOA board. 
2. Mr Coble has built a bridge and will work with Dan to reduce liability so that the trail could run across his property. This year the CTC 5K went around his property.
3. Dan has an $80,000 grant to build a bridge over Preddy Creek up near Orange Co. Requirements have gotten so stringent that they are building a suspension bridge. They will build a ford for horses. 
II. Planning
A. We will do another CTC display in the Crozet Library. Jess plans to put it up the evening of January 7th – feel free to come and help her. It will fill one cabinet and remain up through Jan & Feb.
B. Trail map update - Terri has it all mapped except Creekside. Maps too big for the free product. Overview with links to details. Hopes to get it up before display. Terri will meet with ACPR mapping /graphics dept, who have lots of web space. It will be linked to both the ACPR site & the Crozet Park site. Maybe they can load up Terri's data into arc gps. Discussion of private property, should not be on map. Semi-public trail in Western Ridge, but no public parking. Holding off on geocaches until map is posted. 
C. Officers for 2015 - re elected same board for another year. 2 year term seems logical. Congratulations!
D. Goals for 2015 – we reviewed 2014 goals (below). New ones will be finalized at January meeting (1/22). Lindy Bain loop needs to be scouted out; only temporary drainage structures there now. If you have any goals to suggest, bring to that meeting. We accomplished almost half of our goals this year. Christian might help with marketing / Facebook / community contacts. Pix are on Parks section of County web site. 
E. Boardwalk at Henley Hornets trail - at the Beaver Creek workday in November, we talked about why the trail ends where it does. If we could cross the swamp, we are in an 80 acre county park, which is currently inaccessible to the public. We would need to coordinate with the county, the corps of engineers, and the DEQ - lots of hoops are in place to protect the Chesapeake Bay watershed. Jess has talked to people, including a boardwalk maker who might donate. Footings is the biggest issue. This would be a major achievement. Community Engagement project. Should get it into master plan. 
F. The riprap bridge will be dedicated this spring as the Browne-Stutzman Bridge. Congrats to our 2014 5K race winners!
III. Other
Christian presented a backpack containing first aid kit for workdays. It will be kept in the radio building and should be picked up each workday along with other tools. Thanks, Christian!!
Next workdays:  - 12/13- Lower Westhall trail
Next Meeting: Thursday, January 22nd,  6:30 pm at Southern Way
