Crozet Trails Crew
Monthly Meeting
Thursday, August 28th, 2014, 6:30 – 8:00 pm
Anna’s Pizza, Crozet, VA
Present: Jessica, Teri, Steve, Libby, Linda, Pat, Janet,  Phil, Dick, Teri, David, Clover, Jan, Bob D, Ron
 I. Building:
Workdays are scheduled for Sept 6, Sept 20, and Oct 4 leading up to the 5K on Oct. 11. 
· Sept. 6 - clean up at the radio building, digging up shrubs, weeding, edging, picking up debris, and cleaning building to prepare for painting -- wash and coat of primer, final painting 9/17. Clothes will get messy with bleach etc. Someone is needed to take charge of the bleach mix/spray. Jess will be there at 8:30 but not whole time, Bob will be out of town. We also need to inventory supplies for 5K race and determine what we need to replenish. 
· Sept. 20 – all hands on deck! Some will build the 4' temporary bridge between Crozet Park and the Daly property. The rest of us will divide into two teams, start at either end of the Crozet Connector Trail, mow and trim the length and meet in the middle. Bob hand trimmed it but reported a lot of overhang. Westhall to the new bridge is a serious piece of work. All needs mowing. 
· Oct 4 we will finish bridge and do a final mowing. Jess, Jan, and ? will flag the course on Friday the night before the 5K run. 
· Waiting for County to bushhog the race route
Creekside Trail – We cleared a long section on our workday earlier this month. Kudos to Pat and Steve, who returned for 3 sessions to cut out and remove a 6’ section of the very large tree that had fallen across the trail. There are thick briars at the far end of trail, 4 houses long. Bob hopes we can mark the rest of the trail before the 5k and work on the Foothill Crossing trail in the winter. Easy except for riprap crossing. 

Tunnel Foundation report - work groups are being formed to study how to get from here to there --  maybe a goal for next year. 
The walking path down Crozet Ave to 250 has become a low priority. We can clear a footpath, but it is too dangerous for the public to use. The best solution is for VDOT to pave it, but this is unlikely in the foreseeable future. 
We are waiting on VDOT to create safe pedestrian crossings in front of Crozet Elementary and in front of Harris Teeter. The Cory Farms HOA won't give us right of way for a trail until this is done. The Real Crozet VA blog has a post about the CCAC meeting where you can send comments about this. 
Fox Chase wants a bridge over to Shifflett field. County easement on both sides down to Lickinghole basin. County project, not high priority. 
 II. 5K Planning
· Not doing as well on our registrations as last year. Competition with Waynesboro 5k & 10k same day. Clover will send out press release this weekend and post on events calendars and real crozet. 
· We have thirty sponsors, all need to hang posters and solicit prizes. Jess distributed regular plus slit rip posters and donation explanation letter. Jess will send them as email attachments and Clover will send short poster to whole list. If you get donations, email Jess & Bob. Crozet Running has requested that we not go to Ragged Mountain, however Rockfish Gap Outfitters has been very supportive. 
· Volunteer jobs -- please consider taking the same job as last year. 
· Come to Thursday planning meeting
· Staff Friday night registration / packet pickup
· Help with Friday night course flagging
· Saturday morning parking
· Saturday morning registration / packet pickup
· Timing handled by Crozet Running
· Prize table, 
· fruit  & water table (beginning & end)
· WAHS football team at waterstops 
Runners get free $6 admission to arts & crafts festival, but not volunteers

To avoid confusion, we will relocate our registration table as well as the CACF breakfast table.            
III. Future Projects

Old Trail loop east = Lindy Bain loop. East of old trail drive is county easement, west is developer owned. Baywick circle owned by one developer, but rest owned by new one. Trail is being impacted. We may assist if trail is moved 50-100 feet to the east. Dan & Jess met with developer; meeting with Sam Craig coming up. Trail as is is not sustainable, doesn't drain properly, will need to be re routed. Soon we will walk it again with flags. Bridge from back of lodge?
Beaver Creek lake/ reservoir. Henley Hornets Trail. Mark Thompson, Starr Hill brewmaster, is passionate about this. He gets his water from there and hopes we can partner with his staff to clean up trash and recut the steps. We could ask Mike Marshall to write it up. We will give Starr Hill two possible dates in November. 
Maps of CCC. Will be simple, what you can walk now. Put in kiosk at Crozet Park. Jess has been waiting because it keeps changing. Include phase 3 of Old Trail. Terri Mwants to start on GPS / geocaching but needs more info. Bob and she will arrange a time to meet and walk the trail. Once trail is public, we can place them along it. Westhall to last bridge + old trail loop. Don't have the easement through Westlake Hills yet. 
IV. Other  
Vistaprint—Jess got a $60 gift certificate for $20 on Living Social. She will buy one car magnet and some business cards, maybe a bumper sticker if available.
Grayrock Trail. CTC built steps to dam and cut trail about 4 years ago. Hard work. Not public so we don't maintain it any more. 

Phil complimented our group for its strong volunteer spirit. CTC does more work than anyone, including the Park board. Clover thanked everyone for coming – largest meeting attendance yet! (
Next workdays:  - 9/6- Radio building,  8:30 am; Sept 20 & Oct 4 = last preps for 5k. 
Next Meeting: Thursday, September 25th,  6:30pm   Anna’s is closing, so we need an alternative meeting spot. Restoration, Mudhouse?
